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Incumbent MD retires early; company maintains FY27 guidance despite leadership rejig 

Ujjivan SFB has announced that Mr. Sanjeev Nautiyal has requested an early retirement due to health concerns. The 
board has accepted his resignation and appointed Ms. Carol Furtado, the current Executive Director (Whole-Time 
Director), as the interim MD & CEO, effective 1st Sep’26. Under Mr. Nautiyal’s tenure, Ujjivan successfully navigated the 
MFI credit cycle better than the industry and effectively executed its asset diversification strategy. This is evidenced by 
the secured book share surpassing 50% and AUM growing strongly by 29% YoY, alongside GNPL of ~2% in Q1FY27. 
While the leadership transition could pose short-term execution risks, we expect the SFB’s strong second-line 
management and favourable industry tailwinds in microfinance to support business continuity. Management maintains 
its core business parameters for FY27. Retain BUY with an unchanged TP of INR 90 based on 2x Sep’27E BVPS. 

Early retirement of incumbent MD; succession planning to be a 
key monitorable  
Mr. Sanjeev Nautiyal, MD & CEO, has expressed his desire to retire early due to 
health issues, advancing his scheduled retirement from Jun’27. In response, the 
board has swiftly elevated Ms. Carol Furtado, the current ED & WTD, to the 
position of acting MD & CEO following approval from the RBI. To ensure seamless 
business continuity, appointing a permanent, full-time MD & CEO remains a key 
priority. The company has highlighted that it will submit its recommendations for 
suitable candidates to the regulator within the next three-four months, considering 
both internal and external prospects.  

FY27 guidance intact; emerging trends suggest that Q2 may be 
a steady quarter  
Despite a leadership change, Ujjivan remains confident of meeting its FY27 
guidance. Management expects RoA to remain at 1.8–2%, driven primarily by 
operating leverage and lower credit costs with advances growth at ~25% YoY in 
FY27. NIM is expected to remain around current levels of 8.5%. Further, taking 
cognisance of the lower-than-anticipated slippages and an encouraging asset 
quality trend in Jul’26 — especially in the MFI segment — it guided for 0.9–1% credit 
cost in FY27, and we believe it would settle at the lower end of the guidance. It is 
adequately capitalised to sustain growth momentum.  

Key risks: 1) Lower-than-expected margins and 2) slower-than-expected AUM 
growth, particularly due to slow growth in unsecured portfolio. 

 Upward revision in FY27 RoA to 1.8%-2% vs 1.6% earlier; 
Strategic priorities unchanged 
Lenders, including Ujjivan SFB, entered FY27 with a cautious stance due to 
West-Aisa war related uncertainties; consequently, despite a strong exit to 
FY26 marked by robust Q4FY26 financial performance, lenders remained 
conservative while sharing optimistic outlook for FY27. Most chose to remain 
conservative regarding their FY27 outlook, including Ujjivan SFB, which 
despite delivering a strong >2% RoA in Q4FY27, guided for a 1.6% RoA for the 
full year FY27 in anticipation of global headwind impact. However, asset 
quality trends remain extremely resilient, with GNPL declining to 2.16% vs 
2.26% QoQ even during seasonally weak quarter. Other asset quality lead-
indicators also continued to showcase health trends, as reflects in the x-bucket 
CE remain at 99.7% alongside a marginal 4bps QoQ uptick in PAR 0+ to 3.58% 
vs 3.54% QoQ. As a result, credit cost during Q1FY27 settled lower at 1.25% 
vs 1.5% QoQ.    

Taking cognizance of the lower-then-anticipated slippages and an 
encouraging asset quality trend in July’26-especially in MFI segment- 
management has lowered its full year FY27 credit cost guidance to 0.9%-1% 

 

 
 

 

Financial Summary 

Y/E March FY25A FY26A FY27E FY28E 
NII (INR bn) 36.4 38.7 50.5 61.7 
Op. profit (INR bn) 16.9 17.1 23.4 28.4 
Net Profit (INR bn) 7.3 6.9 13.0 15.4 
EPS (INR) 3.8 3.6 6.7 7.9 
EPS % change YoY (43.4) (5.0) 88.3 18.0 
P/E (x) 17.4 18.3 9.7 8.2 
P/BV (x) 2.1 1.9 1.6 1.3 
GNPA (%) 2.2 2.3 2.2 2.2 
RoA (%) 1.6 1.3 2.0 2.0 
RoE (%) 12.4 10.7 17.5 17.3 
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Market Data 

Market Cap (INR) 127bn                                                  
Market Cap (USD) 1,341mn 
Bloomberg Code UJJIVANS IN 
Reuters Code UJJI BO 
52-week Range (INR) 74 /42 
Free Float (%) 97.0 
ADTV-3M (mn) (USD) 13.2 

 
 

Price Performance (%) 3m 6m 12m 

Absolute 21.3 12.6 50.9 
Relative to Sensex 17.7 17.9 55.2 

 
 
 

ESG Score 2025 2026 Change 

ESG score 73.2 77.3 4.1 
Environment 60.1 61.9 1.8 
Social 69.1 72.8 3.7 
Governance 82.6 88.2 5.6 
Note - Score ranges from 0 - 100 with a higher 
score indicating higher ESG disclosures. 

Source: SES ESG, I-sec research 
 
 
 
 
 
 
 

Previous Reports 

24-07-2026: Q1FY27 results review 
07-07-2026: NBFCs Q1FY27 preview 
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 Shareholding pattern   Price chart 

 % Dec‘25 Mar‘26 Jun‘26 

Promoters 0.0 0.0 0.0 
Institutional investors 44.2 48.4 50.3 
  MFs and others 23.8 26.4 28.5 
  FIs/Banks 2.5 2.2 1.9 
  Insurance 2.4 2.5 3.1 
  FIIs 15.5 17.2 16.8 
Others 55.8 51.6 49.7 

 

 

 

Source: Bloomberg, I-Sec research  Source: Bloomberg, I-Sec research 

  

0
10
20
30
40
50
60
70
80

Se
p-

23

N
ov

-2
3

Ja
n-

24

M
ar

-2
4

M
ay

-2
4

Ju
l-

24

Se
p-

24

N
ov

-2
4

Ja
n-

25

M
ar

-2
5

M
ay

-2
5

Ju
l-

25

Se
p-

25

N
ov

-2
5

Ja
n-

26

M
ar

-2
6

M
ay

-2
6

Ju
l-

26

Se
p-

26

(I
N

R
)



 

 

Ujjivan Small Finance Bank | Company Update | 02 September 2026 

India | Institutional Equity Research 3 

Financial Summary 

 Profit & Loss 
(INR mn, year ending March) 

Source Company data, I-Sec research 

 Balance sheet 
(INR mn, year ending March) 

Source Company data, I-Sec research 
 

   FY25A FY26A FY27E FY28E 

Interest income 63,544 69,315 86,691 105,035 
Interest expense (27,181) (30,605) (36,177) (43,366) 
Net interest income 36,363 38,710 50,514 61,668 
Non interest income 8,462 11,075 13,215 15,680 
Operating income 44,825 49,785 63,729 77,348 
Operating expense (27,932) (32,684) (40,371) (48,939) 
- Staff expense (14,995) (17,910) (23,283) (27,939) 
Pre-provisions profit 16,892 17,101 23,358 28,409 
Core operating profit 16,892 17,101 23,358 28,409 
Provisions & 
Contingencies 

(7,477) (7,991) (5,924) (7,840) 

Pre-tax profit 9,416 9,110 17,434 20,569 
Tax (current + deferred) (2,155) (2,184) (4,388) (5,177) 
Net Profit 7,261 6,926 13,046 15,392 
% Growth (43.3) (4.6) 88.3 18.0 

  FY25A FY26A FY27E FY28E 

Capital 19,350 19,427 19,427 19,427 
Reserve & surplus 41,484 48,730 61,775 77,167 
Deposits 376,305 456,683 554,783 678,465 
Borrowings 28,454 37,360 56,186 67,738 
Other liabilities 11,299 13,212 13,872 14,566 
Total equity & liabilities 476,892 575,412 706,045 857,363 
Cash and Bank balance 31,334 31,100 37,781 46,203 
Investments 117,300 127,243 154,575 189,036 
Advances 313,900 397,606 493,731 601,624 
Fixed assets 4,569 4,931 5,424 5,966 
Other assets 9,425 11,193 11,193 11,193 
Total assets 476,892 575,412 706,045 857,363 
% Growth 18.0 20.7 22.7 21.4 

 
 Key ratios 

(Year ending March) 

Source Company data, I-Sec research 

   FY25A FY26A FY27E FY28E 

No. of shares and per 
share data 

    

No. of shares (mn) 1,935 1,943 1,943 1,943 
Adjusted EPS (INR) 3.8 3.6 6.7 7.9 
Nominal Book Value per 
share (INR) 

31 35 42 50 

Adjusted BVPS (INR) 31 34 41 49 
Subs Value per share (INR) - - - - 
Valuation ratio     
PER (x) 17.4 18.3 9.7 8.2 
Price/ Nominal Book (x) 2.1 1.9 1.6 1.3 
Dividend Yield (%) - - - - 
Profitability ratio     
Yield on advances (%) 17.8 16.7 16.9 16.8 
Yields on Assets 14.9 13.6 13.9 13.7 
Cost of deposits (%) 7.9 7.3 7.2 7.0 
Cost of funds 7.3 6.8 6.5 6.4 
NIMs (%) 8.5 7.6 8.1 8.1 
Cost/Income (%) 62.3 65.6 63.3 63.3 
Dupont Analysis (as % of 
Avg Assets) 

    

Interest Income 14.4 13.2 13.5 13.4 
Interest expended (6.2) (5.8) (5.6) (5.5) 
Net Interest Income 8.3 7.4 7.9 7.9 
Non-interest income 1.9 2.1 2.1 2.0 
Total Income 10.2 9.5 9.9 9.9 
Staff costs (3.4) (3.4) (3.6) (3.6) 
Non-staff costs - - - - 
Total Cost (6.3) (6.2) (6.3) (6.3) 
PPoP 3.8 3.3 3.6 3.6 
Non-tax Provisions (1.7) (1.5) (0.9) (1.0) 
PBT 2.1 1.7 2.7 2.6 
Tax Provisions (0.5) (0.4) (0.7) (0.7) 
ROA (%) 1.6 1.3 2.0 2.0 
Leverage (x) 7.5 8.2 8.6 8.8 
ROE (%) 12.4 10.7 17.5 17.3 
Asset quality ratios     
Gross NPLs (%) 2.2 2.3 2.2 2.2 
Net NPLs (%) 0.5 0.4 0.4 0.4 
PCR (%) 78.1 81.4 80.5 82.5 
Gross Slippages (% of PY 
loans) 

4.2 3.4 3.0 2.7 

Net NPLs / Networth (%) 2.5 2.5 2.4 2.2 
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This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, Inc. 
(Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are as follows: 
Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com, 
Rishi_agrawal@icicisecuritiesinc.com and Kadambari_balachandran@icicisecuritiesinc.com. 

 
 
 
 
 
 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports and 
no charges are levied for providing research reports to such investors." 

 
 
 
 
 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 
BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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Investment in securities market are subject to market risks. Read all the related documents carefully before investing.  
Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the 
research recommendations promise or guarantee any assured, minimum or risk free return to the investors. 

ICICI Securities Limited has not used any Artificial Intelligence tools for preparation of this Research Report.  

SEBI Guidelines for Research Analyst (RA) requires all RAs to disclose terms and conditions pertaining to Research Services to all clients. Please go through the “Mandatory 
terms and conditions” and “Most Important Terms and Conditions. (Link) 
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