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Arvind Smartspaces’ management recently saw a change in structure, with the new
CEO, Mr Priyansh Kapoor, taking the reins while Mr Kulin Lalbhai continues to be the
vice chairman of the company. Arvind has highlighted its change in management
personnel and aresulting change in the overall structure and process of the company.
Overall, Arvind aims to deliver a 30-35% growth for pre-sales and is likely to maintain
its current BD path.

Key Takeaways

e Personnel Change: Arvind has seen a notable change in its top management in
H1FY26. The new management is more focused on enhancing efficiencies and reducing
the time lag from ‘announcement of project-to-launch’ period. Its new CEO, Mr Priyansh
Kapoor, has over 10 years of experience with Mumbai real estate. He has successfully
managed a company with 20-30 live projects and is expected to build a similar scale and
pattern for Arvind. The company is now a city-led organisation that drives the last-mile
decision-making, with operations spanning 3 cities—Ahmedabad, Bangalore and MMR.
Furthermore, Arvind is investing ahead of time to build a platform, designing new
processes, and the flow of the company. It has hired over 16% additional employees
since the new management to garner BD, sales and other related functions. The aim is
to become more process-driven rather than a people-driven organisation.

e Tri-City Business Development and Mumbai Plans: Management is focused on
developing a business around 3 cities, namely Ahmedabad, Bangalore and Mumbai, of
which it has already established itself in 2 cities. For Mumbai, the company’s plan is to
continue with its JD and Vertical project focus and is planning to partner with established
companies in the city. This approach enables a low cash outlay while leveraging a
strategic partner with strong experience in the city. Arvind is looking at an average price
range of Rs 30,000-60,000/sg. ft. and a mid-income ticket size of Rs 3-5 Cr. Going
forward, it will cease to take new opportunities in the extended suburban horizontal
projects in MMR (Navi Mumbai, Karjat). The focus is on new vertical projects with a
strategic JV/JD partner or redevelopment projects which have more value. It is unlikely
to pursue projects that attract a large number of competing developers and become
purely a numbers-driven bidding exercise, instead focusing on opportunities with limited
competition and superior value potential. Since the company’s ticket size is in the mid-
range, among the top players who consider only higher ticket size projects, Arvind is
expected to be a preferred choice due to its brand legacy. Arvind is also planning on
positioning itself in areas that are more demographically strategic. It will emphasise
building 1t home projects, which is a shift from its ‘second home - villas’ focus in
Ahmedabad horizontal projects. Apart from this, it will continue its horizontal as well as
vertical projects in Ahmedabad and Bangalore while maintaining its current BD trajectory.

e Operational Guidance: The pre-sales guidance for 30-35% growth, translating to ~Rs
1,700 Cr, is unchanged. Its BD guidance is also reiterated at Rs 4,000-5,000 Cr for the
coming years. The company aims to eventually reach Rs 1,000 Cr/year capex and a Rs
10,000 Cr setup with an improving launch and BD velocity. Each city is expected to
generate Rs 1,500-2,000 Cr post the new regimen changes. Arvind expects an IRR of
over 25% from its projects. It has already launched 3 outright purchase projects recently
and is expected to have a value-accretive H2FY26. The company also reassured that the
slowdown in Bangalore has eased and that sustained sales momentum is expected to
pick up going forward.

Valuation & Recommendation

The management reaffirmed its FY26 pre-sales growth guidance of ~30-35%, supported by
a robust launch pipeline of 4-5 projects in H2FY26 with an estimated GDV of ~Rs 3,000 Cr.
It expects sales, collections, and execution momentum to strengthen in the H2 as new
projects in Ahmedabad, Vadodara, MMR, and Bangalore come to market. The company
remains focused on asset-light expansion, capital-efficient growth, and sustained cash
generation. Management reiterated confidence that the ongoing organisational
transformation and tri-city-led model will enable project scale-up. It continues to maintain a
strong balance sheet and disciplined capital allocation. We value the company at 5.5x FY28E
Pre-sales/EBITDA, and maintain our BUY recommendation on the stock with a TP of Rs
740/share, implying an upside of 21% from the CMP.
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Shareholding (%)
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Promoter 50.3 50.0 49.8
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MFs/Banks 1.0 23 3.9
Others 46.7 46.1 45.3

Financial & Valuations

Y/E Mar (Rs Cr) FY26E FY27E FY28E
Net Sales 913 1,233 1,541
EBITDA 228 308 385
Net Profit 124 172 218
EPS, Rs 27.3 37.9 48.0
PER, x 22.3 16.1 12.7
EV/EBITDA, x 11.3 7.9 6.1
P/BV, x 3.9 3.2 2.6
ROE, % 17.4 19.7 20.1
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Operational Highlights (Rs Cr)

(Rs Cr) Q2FY25 Q3FY25 Q4FY25 Q1FY26 Q2FY26 G:{OOV:I(th G?OOVah
Bookings (Pre-Sales) 464 224 381 175 432 -7% 147%
Collections 249 229 215 191 236 -5% 24%
% Completion of Bookings Guidance 10% 36%

Key Risks to our Estimates and TP
e Approval and Launch Delays: The company needs to maintain a higher run rate of new launches to sustain its growth momentum. To
keep up with pre-sales growth, it must follow a rigorous launch trajectory. Any approval delays will result in a delay in launches and,

consequently, a slowdown in bookings.

. Geographical Challenges: While the company has entered the MMR region, it has yet to establish its sales excellence in this market.

Additionally, the Surat project has not been launched due to technical issues, leading to delays.

e Delays in Organisational Transformation: The company is undergoing a lot of ideological and executional changes to better scale

up its business and maintain efficient cash flows; any disruptions and issues might lead to slow sales.




Financials (Consolidated)

Profit & Loss

Y/E March

Net sales

Growth, %

Other operating income
Total income

Raw material expenses
Employee expenses
Other Operating Expenses
EBITDA (Core)
Growth, %

Margin, %

Depreciation

EBIT

Growth, %

Margin, %

Interest paid

Other Income

Share of profits from associates
Pre-tax profit

Tax provided

Profit after tax

Source: Company, Axis Securities

Balance Sheet

Y/E Mar (Rs Cr)
Cash & bank
Marketable securities at cost
Inventory

Other current assets
Total current assets
Gross fixed assets
Less: Depreciation
Add: Capital WIP
Net fixed assets
Non-current assets
Total assets

Current liabilities
Provisions

Total current liabilities
Non-current liabilities
Total liabilities

Paid-up capital
Reserves & surplus
Shareholders’ equity
Total equity & liabilities

Source: Company, Axis Securities

FY25
713
109.1

713
(163)
(73)
(309)
168
50.9
23.6
(5)
163
53
23
(21)
23

165
(46)
119

FY25
56
220
1,489
208
1,973
74
(16)
25
83
133
2,671

1,617

1,623
239
1,863
46
552
808
2,671

FY26E
913
28.0

913
(356)
(128)
(201)
228
35.7
25.0
(©)]
224
37
25
(55)
15

185
(61)
124

FY26E
220
220

1,689
208
2,336
94
(20)
25
99
133
3,050

1,867

1,873
255
2,128
46
666
922
3,050

FY27E
1,233
35.0

1,233
(481)
(173)
(271)
308
35.0
25.0
)
304
36
25
(62)
14

256
(85)
172

FY27E
365
220
1,939
208
2,732
114
(24)
25
115
133
3,462

2,117

2,123
255
2,378
46
828
1,084
3,462

(Rs Cr)

FY28E
1,541
25.0

1,541
(601)
(216)
(339)
385
25.0
25.0
4
381
25
25
(77)
21

325
(107)
218

(Rs Cr)

FY28E
457
220
2,289
208
3,174
134
(28)
25
131
133
3,920

2,367

2,373
255
2,628
46
1,036
1,292
3,920




Cash Flow

Y/E Mar (Rs Cr)

PBT

Add: Depreciation

Interest Paid

Op profit before WC changes
Cash from Operations

Taxes paid

Cash from Operating Activities

Change in Fixed Assets

Net Cash from Investing Activities
Interest paid

Dividend paid

Net Cash from Financing

Net cash for the period

Cash at the end of the period
Others

Cash as per Balance Sheet

Source: Company, Axis Securities

Ratio Analysis

Y/E Mar

EPS (Rs)

Growth, %

DPS (Rs)

Return ratios

Return on assets (%)
Return on equity (%)
Return on capital employed (%)
Turnover ratios
Asset turnover (x)
Sales/Total assets (x)
Sales/Net FA (x)
Working capital/Sales (x)
Liquidity ratios
Current ratio (X)
Quick ratio (x)
Interest cover (x)
Total debt/Equity (%)
Valuation

PER (X)

PEG (x) YoY growth
Price/Book (x)
EV/Net sales (x)
EV/EBITDA (x)
EV/EBIT (x)

Source: Company, Axis Securities

FY25
165

21
191
(33)
(51)
(84)

(84.5)

(109)
(18)
(16)
186

®)
55

56

FY25
28.2
207.5
2.2

5.9
214
15.7

1.6
0.3
9.2
0.1

1.2
0.3
7.8
0.4

21.6
0.1
4.6
3.8

16.2

16.6

FY26E

185

55
244
290
(61)
229

(20.0)
(20)
(55)
(10)
(46)
163
218

1
220

FY26E
27.3
32

2.2

6.2
17.4
16.0

1.6
0.3
10.0
0.0

13
0.3
4.1
0.4

22.3
(7.1)
3.9
2.8
11.3
11.5

FY27E

256

62
322
322
(85)
237

(20.0)
(20)
(62)
(10)
(72)
146
364

1
365

FY27E
31729,
38.8

2.2

7.2
19.7
18.5

2.1
0.4
115
0.0

13
0.4
4.9
0.3

16.1
0.4
3.2
2.0
7.9
8.0

(Rs Cr)

FY28E

325

77
406
306

(107)
199

(20.0)
(20)
(77
(10)
87

92
456

457

(%)

FY28E
48.0
26.7

2.2

8.0
20.1
20.3

2.4
0.4
12.5
0.1

13
0.4
4.9
0.2

12.7
0.5
2.6
15
6.1
6.1
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RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward-looking estimates for the stock, but we refrain from assigning a valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events.

NO STANCE We do not have any forward-looking estimates, valuations or recommendations for the stock.

Note: Returns stated in the rating scale are our internal benchmark.




		2025-12-24T13:24:19+0530
	NEERAJ CHADAWAR




