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Company (INR) (INR) Rated Seasonal weakness to weigh on volumes (ACEM, UTCEM to lead):
In Q2FY26E, we expect cement stocks under our coverage (11 companies)
ACC (ACC) 1,858 2,475 BUY to report a 4.9% YoY volume growth, while volume may decline by 15.2%
Ambuja (ACEM) 570 700 BUY QoQ due to irregular monsoon and festive season. Overall, volume growth

in Q2FY26E is expected to be weak. But, for the full year, it is anticipated to
remain robust across major cement players, driven by improved demand
2,240 2,620 BUY visibility supported by GST rate cuts and stronger execution of cement
7.200 ADD companies' expansion plans. A key catalyst is the sharp rise in state
JK Lakshmi (JKLC) 850 1175 BUY government capex plans for FY26E—up 35% in West Bengal to INR
NUvoco Vistas 393Bn, +18% in Jharkhand to INR 226Bn, and +40% in northern states to
(NUVOCO) 421 560 BUY INR 537Bn—which is boosting infrastructure activity and construction
demand on the ground, particularly in the East and North regions.

Birla Corp (BCORP): 1,199 1,650 BUY

Dalmia Bharat
(DALBHARA)

J.K Cement (JKCE) | 6,436

Ramco Cements 1,006 960 SELL

(TRCL)

Shree Cement 29555 27600  SELL Among the key players, ACEM is likely to outperform with a 5.1% YoY
(SRCM) ’ ’ volume growth, driven by acquisitions. UTCEM, maintaining its leadership
ULIJt'Ir'%:tETVrII Cement 1,475 15210 BUY position, is expected to record a 5.0% YOoY rise in volumes, supported by
( . ) . the scaling up of newly added capacities.

Grasim Industries 2814 3420 BUY

GRASIM) * * . . .

( We factor in a price reduction of ~2.2% QoQ:

For Q2FY26E, cement demand remained weak across most regions in

Relative Performance (%
(%) September 2025, impacted by rains and ongoing festive activities. Prices

L 3y 2Y 1Y largely reflected GST-related adjustments, with companies passing on full
BSE200 52.5 31.8 (3.1)  benefits to customers. Western and Central markets remained stable, while
BSEINFRA 114.8 54.2 (13.2) [Eastern markets remained weak due to adverse weather. In the South,

demand showed a gradual recovery in some markets, while other areas
continued to witness weak offtake. Northern markets improved modestly,
but a meaningful pickup is expected in H2FY26E. The all-India average
selling price declined by ~INR 25 MoM to ~INR 330/bag, with dealers

Q2FY26 Quarterly Results Preview

300 1 across regions anticipating stronger demand only after the festival season.
250
200 4 EBITDA/t expected to decline by 21.3% QoQ, owing to weak pricing,
150 A lower volume growth, offset by marginal cost headwinds and negative
100 operating leverage:

50 -

0 In Q2FY26E, we expect average EBITDA/t for our coverage universe to

reduce to INR 803/t, down from INR 1,020/t in Q1FY26. This decline is
primarily impacted by a pan-India decline in cement prices, demand
affected because of irregular monsoon and festive season, additional
BSE200 — BSEINFRA expenses of plant maintenance, and the freight expenses have increased
on US Pet coke price owing to tariffs.
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However, companies are focusing on lower cost with a reduction in power
and fuel expenses, aided by a higher share of renewable energy and
improved rail-road logistics mix across companies. This strategic shift is
likely to sustain margin relief and enhance overall profitability, going
forward.
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