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Titan Company 
Consumer Staples & Discretionary 
 

 Navigating medium-term challenges 

Titan’s jewellery business continues to be in cruise-mode. That said, its cautious approach, in terms of both growth and 
EBIT margin guidance, is evident in its current phase wherein it is focusing on revenue growth at the cost of margins 
(reduced EBIT margin guidance to ~12%, from ~12.5% earlier; increased competition amid rising gold prices). Portfolio 
play (Mia and Caratlane) in jewellery shall accelerate as store/city additions opportunity for Tanishq appears harvested 
for now. Further, it also reduced margin guidance for watches (~12–14% vs. 18% earlier).  Eyecare division is focusing 
on improving affordable price points and fashion quotient. It also has significant plans of ramping-up its emerging 
businesses (Taneira, international business). At 60x P/E FY26E, we maintain HOLD. 

Jewellery division  
Cautious approach towards growth guidance 
The company took a cautious approach towards its growth ambitions while 
guiding for a range of ~15–20% CAGR over FY24-27E, given it needs to deliver 
15% CAGR to meet its previous guidance ~20% CAGR over FY22-27. We like 
its approach of continued focus on driving customer acquisition (~6mn by 
FY27; 12% CAGR over FY19–24) as the household penetration of these brands 
are still low, in our view. Store expansion guidance of ~12% CAGR is healthy. 
This translates into market share of ~10-11% (currently 8.6%).    

Emerging brands (Mia and CaratLane) will disproportionately contribute 
to growth ambitions 
That said, town coverage expansion from 265 towns to 300-plus towns 
reflects limited town expansion opportunity, for now. Portfolio play becomes 
more important with rapid expansion in emerging brands (Mia and Caratlane) 
with plans of opening ~300 stores of these brands, out of ~350 stores over the 
next three years. Also, over the next three years, the company aims to double: 
1) Mia’s revenue; and 2) Caratlane’s customer base. 

Margin pressure to sustain amid increased competitive intensity             
Guidance on EBIT margin was also reduced to 11.5–12.5%, vs. 12–13% earlier, 
amid increasing competitive intensity (access to growth capital), rising gold 
prices, mix changes and investments for growth.   

 

 
 

 

Financial Summary 

Y/E March (INR mn)     FY23A FY24A FY25E FY26E 
Net Revenue 3,83,670 4,69,680 5,68,219 6,80,404 
EBITDA 48,790 52,920 64,054 77,944 
EBITDA Margin (%) 12.7 11.3 11.3 11.5 
Net Profit 32,740 34,690 39,552 50,087 
EPS (Rs) 36.9 39.1 44.6 56.4 
EPS % Chg YoY 45.4 6.0 14.0 26.6 
P/E (x) 87.9 83.0 72.8 57.5 
EV/EBITDA (x) 59.2 55.6 46.0 37.6 
RoCE (%) 27.3 22.6 22.8 23.7 
RoE (%) 30.8 32.6 36.2 34.8 
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Market Data 

Market Cap (INR) 2,878bn                                                  
Market Cap (USD) 34,496mn 
Bloomberg Code TTAN IN 
Reuters Code TITN.BO 
52-week Range (INR) 3,887 /2,790 
Free Float (%) 47.0 
ADTV-3M (mn) (USD) 52.1 

 
 

Price Performance (%) 3m 6m 12m 

Absolute (10.6) (7.1) 14.8 
Relative to Sensex (12.6) (17.5) (3.3) 
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05-05-2024: Q4FY24 results review 
02-02-2024: Q3FY24 results review     
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Wait and watch in Lab-grown Diamonds (LGD) segment         
Management does not expect a similar trajectory in demand for Lab-grown Diamonds 
(LGD) in India, unlike USA, due to a lack of store value concept (endemic to Asian 
markets). Significant increase in supplies of LGD have led to a crash in LGD prices, 
which have adversely impacted jewellers in USA. Titan does not see any early-mover 
advantage of getting into LGD given the risk to its existing studded jewellery business.  

Watches and wearables division 
EBIT margin guidance reduced; INR 100bn UCP revenue ambition maintained 
Titan has reduced its EBIT margin guidance to 12–14%, from its earlier guidance of 
~18% by FY26, largely due to increasing share of margin dilutive smart watches (14% 
in FY24 vs. 3% in FY19). It plans to focus on three sets of customers – 1) 
Luxury/premium; 2) women; and 3) Gen-Z. 

Mainline and premium analogue  
Titan has >50% market share in mid-price segments (INR 1k-25k); hence, its wants to 
focus on increasing share in premium price points (>INR 25K; 6% market share) while 
continuing its momentum in mid-price segment. Growth drivers: 1) Rennovation of 70% 
of Titan World with a combination of Helios. 2) Increased focus on RAGA to cater to 
women’s segment. 3) Launch of sub-brands under Fastrack and Sonata in mass 
fashion segment. 4) Continued focus on EDGE, NEBULA, XYLYS with addition of more 
brands in premium/luxury segment. 5) Project ZEUS (new store concept; three stores 
in FY25) to growing and underserved segments of HNIs, women and wedding in 
luxury/premium.  

Continue its momentum in smart wearables  
Smart wearables category’s volumes have exploded with numerous players entering 
the value segment leading to a significant fall in average prices. As per data from IDC, 
Titan is the only player to grow among the top four players in FY24, though on a 
relatively smaller base, which is impressive given the competition from digital-first 
new-age brands (Fire Boltt, Noise, Boat) in this category. The company will continue 
to focus on design, technology partnerships, and relevant channels to maintain its 
momentum. 

Eyecare division 
Aggressive growth plans – addressing challenges head on with relevant actions           
Titan has outlined its ambition to have revenues of INR 20bn (implies ~40% CAGR over 
next three years) with ~12% EBIT margin by FY27. The eyecare division has had 
double-digit market share in the premium and high-end lens market; though >90% of 
the market exists below these segments, where it has <5% market share. Further, in 
the sunglasses market, it faces an issue of less fashionable vs. competition.  

The company plans to have a four-pronged approach to address this: 1) Bring parity 
in affordable fashion/economy segment – simplified lens menus, rationalised prices, 
strengthen mass segment in progressive lens with prices starting at INR 1,250. 2) Lead 
in progressive lenses through differentiation. 3) Have a bigger play in sunglasses – 
improve fashion quotient and play across the portfolio by foraying into premium 
sunglasses retail (new brand Runway; four–six stores for now). 4) Premiumisation in 
top 108 stores with improved premium look and feel. All of this is leading to healthy 
buyer growth across segments.  
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Emerging Business Division  
Taneira – maintains INR 10bn revenue ambition by FY27          
The company outlined its strategy and initiatives while maintaining its revenue 
ambition of INR 10bn by FY27. Titan will have a design-led focus on the mid-premium 
space while also aiming to win in the wedding and festival occasions space (60% of 
purchases). It plans to leverage brand trust (certifications/tags and Tata trust) while 
bringing designs from 100-plus clusters with product portfolio across price points.   

International business – ambition of USD 500mn and 500k customers by FY27          
Titan’s international business has been doubling its revenue every year over the last 
three years. It plans to have 75 watch EBOs, 25 Tanishq, 10 Titan Eye+ and 5 Mia 
stores by FY25. In Tanishq, it will be focusing on: 1) Indian diaspora for first with plans 
to go beyond Indians in future; 2) having ~50 stores around the world with regional 
Tanishq websites servicing each region; and 3) gaining share in the GCC region (late 
entrant), Singapore and North America. Overall share of international business is 
expected to increase to ~5% by FY27, as per management (~2% currently).     

Overall ambition of ~30–40% growth with EBIT breakeven 
In terms of volumes, it has ambitions of increasing volumes by ~3x/~2x/~3x/~3x in 
wearables/fragrances/women’s bags/Taneira by FY27.   

Valuation and risk 
Our earnings estimates are largely unchanged, by modelling revenue / EBITDA / PAT 
CAGR of 20 / 21 / 20 (%) over FY24-26E. Recommend HOLD with a DCF-based revised 
target price of INR 3,400 (vs INR 3,600 previously). Key upside risk is gold price 
volatility leading to lower competitive activity. Key downside risk is worsening of macro 
environment leading to demand slowdown. 

 

 Revenue growth   EBITDA margin 

 

 

 

Source: Company data, I-Sec research  Source: Company data, I-Sec research 
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 Jewellery revenue growth   Jewellery EBIT margin 

 

 

 

Source: Company data, I-Sec research  Source: Company data, I-Sec research 

 

 Watches revenue growth   Watches EBIT margin 

 

 

 

Source: Company data, I-Sec research  Source: Company data, I-Sec research 

 

 Eyewear revenue growth   Eyewear EBIT margin 

 

 

 

Source: Company data, I-Sec research  Source: Company data, I-Sec research 
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 Shareholding pattern   Price chart 

 % Sep‘23 Dec‘23 Mar‘24 

Promoters 52.9 52.9 52.9 
Institutional investors 29.2 29.3 29.5 

  MFs and other 5.5 5.5 5.5 
  FIs/ Banks 0.0 0.0 0.0 
  Insurance Cos. 3.9 3.7 3.8 
  FIIs 19.7 20.1 20.2 
Others 17.9 17.8 17.6 

 

 

 

Source: Bloomberg, I-Sec research  Source: Bloomberg, I-Sec research 
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Financial Summary 

 Profit & Loss 
(INR mn, year ending March) 

Source Company data, I-Sec research 

 Balance sheet 
(INR mn, year ending March) 

Source Company data, I-Sec research 

 Quarterly trend 
(INR mn, year ending March) 

Source Company data, I-Sec research 
 

  FY23A FY24A FY25E FY26E 

Net Sales 3,83,670 4,69,680 5,68,219 6,80,404 
Operating Expenses 3,34,880 4,16,760 5,04,165 6,02,460 
EBITDA 48,790 52,920 64,054 77,944 
EBITDA Margin (%) 12.7 11.3 11.3 11.5 
Depreciation & Amortization 4,410 5,840 6,788 7,743 
EBIT 44,380 47,080 57,266 70,202 
Interest expenditure 3,000 6,190 9,654 9,363 
Other Non-operating 
Income 

3,080 5,330 5,244 6,095 

Recurring PBT 44,460 46,220 52,855 66,934 
Profit / (Loss) from 
Associates 

10 - - - 

Less: Taxes 11,730 11,530 13,304 16,847 
PAT 32,730 34,690 39,552 50,087 
Less: Minority Interest - - - - 
Extraordinaries (Net) - - - - 
Net Income (Reported) 32,740 34,690 39,552 50,087 
Net Income (Adjusted) 32,740 34,690 39,552 50,087 

  FY23A FY24A FY25E FY26E 

Total Current Assets 2,03,210 2,40,930 2,97,637 3,63,384 
of which cash & cash eqv. 13,430 15,260 11,824 21,141 
Total Current Liabilities & 
Provisions 

1,07,300 1,16,130 1,41,058 1,68,696 

Net Current Assets 95,910 1,24,800 1,56,579 1,94,688 
Investments 25,150 23,450 23,450 23,450 
Net Fixed Assets 13,440 17,380 16,274 14,655 
ROU Assets 12,850 15,430 15,430 15,430 
Capital Work-in-Progress 1,330 880 880 880 
Total Intangible Assets 3,800 4,370 4,370 4,370 
Long Term Loans & 
Advances 

8,140 10,570 10,570 10,570 

Deferred Tax assets 1,580 1,870 1,870 1,870 
Total Assets 1,62,200 1,98,750 2,29,424 2,65,913 
Liabilities     
Borrowings 21,950 78,380 78,380 75,880 
Deferred Tax Liability 30 30 30 30 
Provisions 2,400 2,740 2,740 2,740 
Other Liabilities 50 180 180 180 
Equity Share Capital 890 890 890 890 
Reserves & Surplus 1,18,150 93,040 1,23,714 1,62,703 
Total Net Worth 1,19,040 93,930 1,24,604 1,63,593 
Minority Interest - - - - 
Total Liabilities 1,62,200 1,98,750 2,29,424 2,65,913 

 Jun-23 Sep-23 Dec-23 Mar-24 

Net Sales 1,02,070 99,050 1,29,320 1,01,300 
% growth (YoY) 18.6 20.1 22.5 17.1 
EBITDA 11,030 13,550 14,570 11,090 
Margin % 10.8 13.7 11.3 10.9 
Other Income 990 1,220 1,390 1,500 
Extraordinaries - - - - 
Adjusted Net Profit 7,770 9,400 10,400 7,860 

 
 Cashflow statement 

(INR mn, year ending March) 

Source Company data, I-Sec research 

 Key ratios 
(Year ending March) 

Source Company data, I-Sec research 

  FY23A FY24A FY25E FY26E 

Operating Cashflow 13,700 16,950 15,534 32,306 
Working Capital Changes (24,130) (25,360) (35,216) (28,791) 
Capital Commitments (4,320) (6,910) (5,682) (6,124) 
Free Cashflow 9,380 10,040 9,852 26,183 
Other investing cashflow (13,790) 5,020 5,244 6,095 
Cashflow from Investing 
Activities 

(18,110) (1,890) (438) (28) 

Issue of Share Capital - (51,330) - - 
Interest Cost (3,000) (6,190) (9,654) (9,363) 
Inc (Dec) in Borrowings 16,770 56,290 - (2,500) 
Dividend paid (6,660) (8,880) (8,878) (11,098) 
Others (2,540) (3,180) - - 
Cash flow from Financing 
Activities 

4,570 (13,290) (18,532) (22,960) 

Chg. in Cash & Bank 
balance 

160 1,770 (3,436) 9,318 

Closing cash & balance 2,350 4,090 714 10,031 

  FY23A FY24A FY25E FY26E 

Per Share Data (INR)     
Reported EPS 36.9 39.1 44.6 56.4 
Adjusted EPS (Diluted) 36.9 39.1 44.6 56.4 
Cash EPS 41.8 45.7 52.2 65.1 
Dividend per share (DPS) 10.0 - 10.0 12.5 
Book Value per share (BV) 134.1 105.8 140.4 184.3 
Dividend Payout (%) 27.1 - 22.4 22.2 
     
Growth (%)     
Net Sales 33.2 22.4 21.0 19.7 
EBITDA 46.0 8.5 21.0 21.7 
EPS (INR) 45.4 6.0 14.0 26.6 
     
Valuation Ratios (x)     
P/E 87.9 83.0 72.8 57.5 
P/CEPS 77.5 71.0 62.1 49.8 
P/BV 24.2 30.6 23.1 17.6 
EV / EBITDA 59.2 55.6 46.0 37.6 
P / Sales 7.5 6.1 5.1 4.2 
Dividend Yield (%) 0.3 - 0.3 0.4 
     
Operating Ratios     
Gross Profit Margins (%) 26.6 24.8 23.1 22.9 
EBITDA Margins (%) 12.7 11.3 11.3 11.5 
Effective Tax Rate (%) 26.4 24.9 25.2 25.2 
Net Profit Margins (%) 8.5 7.4 7.0 7.4 
Net Debt / Equity (x) 0.1 0.7 0.5 0.3 
Net Debt / EBITDA (x) 0.2 1.2 1.0 0.7 
Fixed Asset Turnover (x) 18.6 17.6 16.5 16.8 
Working Capital Days 102 105 112 111 
Inventory Turnover Days 180 163 173 172 
Receivables Days 7 9 7 7 
Payables Days 13 12 12 12 
     
Profitability Ratios     
RoCE (%) 27.3 22.6 22.8 23.7 
RoE (%) 30.8 32.6 36.2 34.8 
RoIC (%) 35.9 29.9 28.4 29.0 

 

  



 

 

Titan Company | Company Update | 02 June 2024 

India | Equity Research 7 

This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, Inc. 
(Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are as follows: 
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"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports and 
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New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 
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