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Strong ordering ex-roads  

▪ NHAI’s FY24 awarding activity is muted; expect pick-up from H2FY25: With 

minimal awarding activity in Q4FY24, the overall FY24 awarding activity 

remained muted. FY24 was a truncated year for ordering with ~INR 330bn worth 

of project awards (vs. average INR 1.2trn for the previous year). NHAI is re-

modelling the award mix towards BOT toll with INR 2trn worth of projects being 

envisaged to be bid out under this model, which seems to be a tall ask. We expect 

on an annual basis INR 200-250bn of projects to be awarded (~20% of annual 

awards) under BOT. The emphasis on BOT is aimed at reducing the authority’s 

burden on financing highway projects, currently being built more on HAM and 

EPC. BMP-II-A is being envisaged covering c.8,100km and INR 3.4trn project cost. 

The overall balance NHAI bid pipeline is estimated at c.INR 7.5trn.  

▪ Union budget FY25 earmarked a 7% YoY increase in capex, Roads, Railways, 

Defence, and Water to be key beneficiaries: Union Government focus on infra 

asset creation has been the key theme driving capex. Capital goods companies are 

benefitting from the pick-up in government and private capex and India’s big 

push to manufacturing. The real estate upcycle is aiding private capex; hospitality 

recovery augurs well. Geopolitical compulsions and resultant re-alignment in the 

supply chain, sustainability initiatives, etc., are driving incremental investments 

towards India alongside the government rolling out conducive policies like 

PLI/concessional tax rate to promote investments. We are seeing major MNC 

companies undertake new capacity build-outs in traditional segments as well as 

new opportunities like clean energy/automation. This expansion is being 

envisaged for catering to export and local demand. Given 75%+ capacity 

utilisation, a stable pricing environment augurs well for profitability.  

▪ Earnings trend YoY/QoQ: We expect EPC/infra universe revenue/EBITDA/PAT 

to grow 15.0/18.2/24.8% YoY to INR 225.9/33.4/14.1bn, with EBITDA margin at 

14.8% (40bps YoY). In capital goods, revenue/EBITDA/PAT are expected to grow 

by 15.1/28.5/31% YoY to INR 928.7/105.7/62.7bn, with EBITDA margin at 11.8% 

(118bps YoY). The valuation of core EPC/infra universe (excluding IRB Infra) is at 

~12.5/10x FY25/26E core EPS and it is still far from the long-term mean of 15x, 

offering a favourable risk-reward. We roll over our earnings estimate to Mar-26E. 

▪ Asset monetization, robust balance sheet and equity recycling to support 

growth: The nature of NHAI awarding is expected to shift towards high equity 

investments with the BOT toll project increasing in award mix. The balance sheets 

of companies are robust, asset monetisation is picking pace with PNC announcing 

deal closure with KKR, overall ordering (ex-roads) has been robust, inflation is 

largely under control and interest rates may have peaked. Except for global risks, 

we don’t see any local headwinds for multiple derating. We expect laggards to 

continue to outperform peers, led by stock-specific rerating. Capital goods 

companies continue to rerate on the expectation of likely EPS upgrades, partly 

driven by order booking outperformance and partly by operating leverage 

kicking in on the back of receding commodity inflation.   

▪ Recommendations and stock picks: Tier-1 infrastructure developers are trading 

at ~9-11x 1-yr forward valuation. The sector has witnessed rerating as (1) ordering 

remains strong with the emergence of new segments like water, railway, etc.; (2) 

asset monetisation is fructifying; (3) balance sheets are strong and NWC days are 

stable; and (4) cash flow generation is likely to be robust. LT, Cummins India, 

Thermax and Kalpataru are our top picks in capital goods. In the infra space, 

we like Ashoka, HG Infra, and NCC.   

 

Capital Goods: Recommendation 

Summary 

Company 
CMP 

(INR/sh) 
Reco. 

TP 

(INR/sh) 

Larsen & 

Toubro 
3,601  BUY 4,238 

Siemens 5,441  BUY 5,716 

ABB India 6,561  ADD 6,971 

Cummins 

India 
3,043  BUY 3,425 

KEC 

International 
704  REDUCE 626 

Hitachi Energy 

India 
7,199  ADD 7,549 

Thermax 4,741  BUY 4,199 

Kalpataru 

Power 
1,157  BUY 1,299 

Source: HSIE Research 

 

Infrastructure: Recommendation 

Summary 

Company 
CMP 

(INR/sh) 
Reco. 

TP 

(INR/sh) 

Dilip Buildcon 443  ADD 483 

PNC Infratech 434  BUY 520 

KNR 

Constructions 
256  BUY 337 

IRB Infra 

Developers 
66  ADD 66 

NCC 253  BUY 305 

HG Infra 

Engineering 
1,056  BUY 1,381 

Ashoka 

Buildcon 
169  BUY 257 

Ahluwalia 

Contracts 
1,071  ADD 1,056 

PSP Projects 645  ADD 828 

ITD 

Cementation 
336  BUY 405 

J. Kumar 

Infraprojects 
611  ADD 658 

Source: HSIE Research 
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Industrials: Q4FY24 Results Preview 
  

Financial summary: Q4FY24E 

Capital Goods 
NET SALES (INR bn) EBITDA (INR bn) EBITDA Margin (%) APAT (INR bn) 

4QFY24 QoQ (%) YoY (%) 4QFY24 QoQ (%) YoY (%) 4QFY24 QoQ (bps) YoY (bps) 4QFY24 QoQ (%) YoY (%) 

Larsen & Toubro* 662.1 20.1 13.5 78.1 35.7 14.4 11.8 135.6 9.0 43.6 47.8 9.3 

Siemens# 54.0 21.8 21.0 6.7 28.4 21.1 12.4 64.3 0.6 5.6 21.0 8.7 

ABB India ^ 28.1 2.0 16.6 4.1 (1.5) 44.0 14.6 (52.2) 277.6 3.4 (1.7) 38.3 

Cummins India 22.0 (13.2) 14.2 4.2 (22.7) 27.5 18.9 (232.8) 197.1 3.7 (19.3) 15.6 

KEC International* 67.9 35.6 22.9 4.4 43.5 55.8 6.5 35.5 137.4 2.0 104.9 212.4 

Hitachi Energy India 14.6 14.9 9.7 1.0 (114.4) (118.4) 7.1 6,427.4 4,978.9 0.5 (106.7) (108.4) 

Thermax* 25.4 9.5 10.1 2.3 25.0 17.2 9.2 114.2 55.5 1.7 (29.1) 7.6 

Kalpataru Power 54.5 31.4 24.0 4.8 38.4 53.1 8.7 43.8 165.8 2.3 56.9 102.7 

Aggregate 928.7 19.7 15.1 105.7 43.8 28.5 11.4 191.2 118.9 62.7 60.1 31.0 

*Consolidated; # 2QFY24 – YE Sep; ^ 1QCY24- YE Dec; 

Source: Company, HSIE Research 

 

EPC/Infra 

NET SALES (INR bn) EBITDA (INR bn) EBITDA Margin (%) APAT (INR bn) 

4QFY24 QoQ (%) YoY (%) 4QFY24 QoQ (%) YoY (%) 4QFY24 
QoQ 

(bps) 

YoY 

(bps) 
4QFY24 QoQ (%) YoY (%) 

Dilip Buildcon 30.0 16.7 5.0 3.8 18.0 38.2 12.5 14.0 300.7 1.3 57.0 202.3 

PNC Infratech 23.2 28.7 9.7 3.2 32.8 13.2 13.7 42.3 41.8 2.1 39.9 14.6 

KNR Constructions 11.1 22.3 (5.8) 1.8 24.9 (13.2) 16.6 34.8 (140.7) 1.1 30.1 (14.5) 

IRB Infra Developers* 19.7 0.1 21.6 8.7 0.1 14.7 44.2 (1.6) (268.3) 1.8 (5.0) 36.8 

NCC 49.4 4.1 23.0 5.0 5.2 19.0 10.2 11.1 (34.4) 2.2 5.5 26.4 

HG Infra Engineering 17.2 27.8 17.1 2.7 27.1 14.5 15.8 (9.4) (36.1) 1.6 35.2 8.0 

Ashoka Buildcon 22.6 6.0 10.7 2.1 17.6 38.3 9.2 90.3 183.1 1.1 25.5 27.0 

Ahluwalia Contracts 11.0 7.6 28.0 1.2 11.5 13.1 11.3 39.3 (148.6) 0.8 11.8 9.4 

PSP Projects 7.5 7.6 3.0 0.8 16.5 7.2 11.1 85.5 43.4 0.4 22.3 (14.1) 

ITD Cementation* 20.6 2.0 26.1 2.1 1.3 41.5 10.1 (6.7) 109.7 0.8 (2.0) 103.3 

J. Kumar Infraprojects 13.6 11.7 20.0 2.0 9.3 23.1 14.4 (30.8) 36.1 0.9 11.3 24.5 

Aggregate 225.9 10.6 15.0 33.4 11.0 18.2 14.8 5.7 40.3 14.1 18.6 24.8 

Source: Company, HSIE Research; *Consolidated 

Change in Estimates 

COMPANY 
Revenue (INR bn) Change (%) EBITDA (INR bn) Change (%) APAT (INR bn) Change (%) 

FY24E FY25E FY26E FY24E FY25E FY26E FY24E FY25E FY26E FY24E FY25E FY26E FY24E FY25E FY26E FY24E FY25E FY26E 

Capital 

Goods 
                  

KEC 205.2 231.6 256.6 2.5 7.3 2.3 12.7 18.3 23.3 (3.3) 1.3 3.7 3.9 7.7 11.5 (2.8) 4.0 7.2 

Kalpataru 170.8 214.5 258.5 (2.7) 2.3 7.1 14.4 19.3 24.6 (1.0) 2.3 6.0 6.1 9.4 13.2 (3.2) 3.6 8.8 

Source: Company, HSIE Research; *Consolidated 
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Valuation summary 

Capital Goods 
Mcap 

INR Bn 

CMP 

(INR) 

TP 

(INR) 
Reco 

Adj. EPS (INR/sh) P/E (x) EV/EBITDA (x) ROE (%) 

FY24E FY25E FY26E FY24E FY25E FY26E FY24E FY25E FY26E FY24E FY25E FY26E 

Larsen & 

Toubro* 
5,202 3,601  4,238 BUY 93.2 126.7 147.9 35.0 26.5 22.4 19.5 14.8 12.6 14.5 18.8 19.3 

Siemens# 1,996 5,441  5,716 BUY 53.7 65.8 74.9 92.9 75.7 66.5 76.2 58.4 50.2 15.8 17.1 16.9 

ABB India^ 1,384 6,561  6,971 ADD 58.6 67.2 80.3 101.7 88.7 74.3 82.4 70.3 57.4 22.5 21.2 21.0 

Cummins 

India 
815 3,043  3,425 BUY 53.0 64.7 75.4 55.2 45.1 38.8 48.0 38.0 31.4 25.0 25.5 24.5 

KEC 

International* 
195 704  626 REDUCE 15.4 30.0 44.7 43.7 22.3 15.0 17.7 12.4 9.8 10.1 17.5 21.7 

Hitachi 

Energy India 
328 7,199  7,549 ADD 23.9 67.9 139.8 301.1 106.1 51.6 113.1 59.8 32.8 8.0 19.7 31.2 

Thermax* 513 4,741  4,199 BUY 52.5 65.7 77.7 74.3 59.4 50.2 53.2 39.9 32.4 14.4 16.0 16.6 

Kalpataru 

Power 
187 1,157  1,299 BUY 37.5 58.0 81.2 28.6 18.4 13.2 12.8 9.3 7.3 10.3 13.7 16.1 

Wt. Average        66.3 49.1 40.6 44.9 34.5 28.4 16.3 19.1 19.7 

*Consolidated; #Sep-YE; ^Dec-YE; 

Source: Company, HSIE Research 

 

Core EPC 
Mcap 

(INR Bn) 

CMP 

(INR) 

TP 

(INR) 
RECO 

Adj. EPS (INR/sh) P/E (x) EV/EBITDA (x) ROE (%) 

FY24E FY25E FY26E FY24E FY25E FY26E FY24E FY25E FY26E FY24E FY25E FY26E 

Dilip Buildcon 69 443  483 ADD 26.8 30.0 37.1 11.3 10.1 8.2 5.4 4.9 4.3 8.2 8.5 9.6 

PNC Infratech 116 434  520 BUY 23.7 26.2 29.8 13.3 12.0 10.6 8.0 7.3 6.4 14.5 14.2 14.1 

KNR 

Constructions 
75 256  337 BUY 14.9 14.7 18.9 13.7 13.8 10.8 8.1 7.8 6.5 14.0 12.1 14.3 

IRB Infra 

Developers* 
425 66  66 ADD 1.1 1.4 1.8 53.6 41.0 32.3 14.9 13.7 12.4 4.9 6.2 7.5 

NCC 161 253  305 BUY 11.0 16.2 19.1 21.4 14.6 12.4 8.3 7.2 6.4 10.2 13.5 14.1 

HG Infra 

Engineering 
71 1,056  1,381 BUY 71.0 79.9 92.1 11.4 10.2 8.8 6.7 6.0 5.2 23.2 21.0 19.8 

Ashoka 

Buildcon 
49 169  257 BUY 9.2 11.3 14.9 7.7 6.3 4.8 4.9 3.5 3.1 7.4 8.4 10.0 

Ahluwalia 

Contracts 
72 1,071  1,056 ADD 37.5 50.4 66.0 27.4 20.4 15.6 16.3 12.3 9.5 18.7 20.9 22.1 

PSP Projects 26 645  828 ADD 42.8 52.5 63.7 15.3 12.5 10.3 8.2 6.9 5.8 17.9 18.9 19.6 

ITD 

Cementation* 
56 336  405 BUY 15.4 21.5 28.9 20.7 14.8 11.0 7.1 5.8 4.7 19.1 21.7 23.2 

J. Kumar 

Infraprojects 
48 611  658 ADD 41.9 47.2 57.4 14.9 13.2 10.9 7.2 6.3 5.1 12.7 12.7 13.6 

Wt. Average^        15.7 12.5 10.0 8.1 6.9 5.7 14.1 14.8 15.6 

*Consolidated; ^Excluding IRB Infra the P/E stands at 15.7/12.5/10x for FY24E/25E/26E; 

Source: Company, HSIE Research 
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Changes in rating and target price 

COMPANY  
Mcap 

(Rs bn) 
CMP 

Old 

TP 
New TP 

OLD 

RECO 

NEW 

RECO 

Upside 

(%) 

Old 

Multiple 

(x) 

New 

Multiple 

(x) 

Comment 

EPC/Infra           

J. Kumar Infraprojects 48 640 658 658 ADD ADD 2.9 11 11 No Change 

KNR Constructions 75 266 337 337 BUY BUY 26.7 15 15 No Change 

NCC 161 264 305 305 BUY BUY 15.6 13 16 

Increased mutliple to factor in 

strong order inflows, Improvement 

in NWC and debt 

ITD Cementation 56 326 380 405 BUY BUY 24.3 13 13 No Change 

Ashoka Buildcon 49 174 254 257 BUY BUY 47.7 10 10 No Change 

PNC Infratech 116 452 520 520 BUY BUY 15.1 14 14 No Change 

IRB Infra Developers 425 70 56 66 ADD ADD (6.4) 12 12 No Change 

Dilip Buildcon 69 469 483 483 ADD ADD 3.1 10 10 No Change 

Ahluwalia Contracts 72 1,077 990 1,056 ADD ADD (1.9) 14 16 
Change to factor in strong order 

booking  

PSP Projects 26 735 828 828 ADD ADD 12.6 13 13 No Change 

HG Infra Engineering 71 1,093 1,338 1,381 BUY BUY 26.3 14 14 No Change 

           

Capital Goods           

Siemens 1,996 5,605 4,940 5,716 BUY BUY 2.0 55 65 

Multiple increase to factor in strong 

expected ordering in Railways and 

T&D 

Larsen & Toubro 5,202 3,785 4,238 4,238 BUY BUY 12.0 29 29 No Change 

ABB India 1,384 6,530 5,487 6,971 REDUCE ADD 6.8 60 72 
Multiple increase to factor in strong 

expected ordering  

Cummins India 815 2,938 3,425 3,425 BUY BUY 16.6 35 48 
Multiple increase to factor in strong 

expected ordering  

KEC International 195 757 539 626 REDUCE REDUCE (17.4) 14 14 No Change 

Hitachi Energy India 328 7,737 6,135 7,549 ADD ADD (2.4) 42 54 
Multiple increase to factor in strong 

expected ordering  

Thermax 513 4,560 3,732 4,199 ADD BUY (7.9) 45 54 
Multiple increase to factor in strong 

expected ordering  

Kalpataru Power 187 1,149 1,045 1,299 BUY BUY 13.0 14 16 
Multiple increase to factor in strong 

expected ordering  

Source: HSIE Research 
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1 Yr Price history 
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Rating Criteria   

BUY: >+15% return potential 

ADD: +5% to +15% return potential 

REDUCE:   -10% to +5% return potential 

SELL:   > 10% Downside return potential 

 

Disclosure:  

I, Parikshit Kandpal, CFA author and the name subscribed to this report, hereby certify that all of the views expressed in 

this research report accurately reflect our views about the subject issuer(s) or securities. SEBI conducted the inspection and 

based on their observations have issued advise/warning. The said observations have been complied with. We also certify 

that no part of our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) 

in this report.  

Research Analyst or his/her relative or HDFC Securities Ltd. does not have any financial interest in the subject company. 

Also Research Analyst or his relative or HDFC Securities Ltd. or its Associate may have beneficial ownership of 1% or more 

in the subject company at the end of the month immediately preceding the date of publication of the Research Report. 

Further Research Analyst or his relative or HDFC Securities Ltd. or its associate does have/does not have any material 

conflict of interest.  

Any holding in stock – NO  

HDFC Securities Limited (HSL) is a SEBI Registered Research Analyst having registration no. INH000002475.  

 

Disclaimer:  

This report has been prepared by HDFC Securities Ltd and is solely for information of the recipient only. The report must 

not be used as a singular basis of any investment decision. The views herein are of a general nature and do not consider the 

risk appetite or the particular circumstances of an individual investor; readers are requested to take professional advice 

before investing. Nothing in this document should be construed as investment advice. Each recipient of this document 

should make such investigations as they deem necessary to arrive at an independent evaluation of an investment in 

securities of the companies referred to in this document (including merits and risks) and should consult their own advisors 

to determine merits and risks of such investment. The information and opinions contained herein have been compiled or 

arrived at, based upon information obtained in good faith from sources believed to be reliable. Such information has not 

been independently verified and no guaranty, representation of warranty, express or implied, is made as to its accuracy, 

completeness or correctness. All such information and opinions are subject to change without notice. Descriptions of any 

company or companies or their securities mentioned herein are not intended to be complete. HSL is not obliged to update 

this report for such changes. HSL has the right to make changes and modifications at any time.  

This report is not directed to, or intended for display, downloading, printing, reproducing or for distribution to or use by, 

any person or entity who is a citizen or resident or located in any locality, state, country or other jurisdiction where such 

distribution, publication, reproduction, availability or use would be contrary to law or regulation or what would subject 

HSL or its affiliates to any registration or licensing requirement within such jurisdiction.  

If this report is inadvertently sent or has reached any person in such country, especially, United States of America, the same 

should be ignored and brought to the attention of the sender. This document may not be reproduced, distributed or 

published in whole or in part, directly or indirectly, for any purposes or in any manner.  

Foreign currencies denominated securities, wherever mentioned, are subject to exchange rate fluctuations, which could 

have an adverse effect on their value or price, or the income derived from them. In addition, investors in securities such as 

ADRs, the values of which are influenced by foreign currencies effectively assume currency risk. It should not be considered 

to be taken as an offer to sell or a solicitation to buy any security.  

This document is not, and should not, be construed as an offer or solicitation of an offer, to buy or sell any securities or 

other financial instruments. This report should not be construed as an invitation or solicitation to do business with HSL. 

HSL may from time to time solicit from, or perform broking, or other services for, any company mentioned in this mail 

and/or its attachments.  

HSL and its affiliated company(ies), their directors and employees may; (a) from time to time, have a long or short position 

in, and buy or sell the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving 

such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the 
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company(ies) discussed herein or act as an advisor or lender/borrower to such company(ies) or may have any other 

potential conflict of interests with respect to any recommendation and other related information and opinions.  

HSL, its directors, analysts or employees do not take any responsibility, financial or otherwise, of the losses or the damages 

sustained due to the investments made or any action taken on basis of this report, including but not restricted to, fluctuation 

in the prices of shares and bonds, changes in the currency rates, diminution in the NAVs, reduction in the dividend or 

income, etc.  

HSL and other group companies, its directors, associates, employees may have various positions in any of the stocks, 

securities and financial instruments dealt in the report, or may make sell or purchase or other deals in these securities from 

time to time or may deal in other securities of the companies / organizations described in this report. As regards the 

associates of HSL please refer the website. 

 

HSL or its associates might have managed or co-managed public offering of securities for the subject company or might 

have been mandated by the subject company for any other assignment in the past twelve months.  

HSL or its associates might have received any compensation from the companies mentioned in the report during the period 

preceding twelve months from the date of this report for services in respect of managing or co-managing public offerings, 

corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or 

specific transaction in the normal course of business.  

HSL or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third 

party in connection with preparation of the research report. Accordingly, neither HSL nor Research Analysts have any 

material conflict of interest at the time of publication of this report. Compensation of our Research Analysts is not based on 

any specific merchant banking, investment banking or brokerage service transactions. HSL may have issued other reports 

that are inconsistent with and reach different conclusion from the information presented in this report.  

Research entity has not been engaged in market making activity for the subject company. Research analyst has not served 

as an officer, director or employee of the subject company. We have not received any compensation/benefits from the subject 

company or third party in connection with the Research Report.  

HDFC securities Limited, I Think Techno Campus, Building - B, "Alpha", Office Floor 8, Near Kanjurmarg Station, Opp. 

Crompton Greaves, Kanjurmarg (East), Mumbai 400 042 Phone: (022) 3075 3400 Fax: (022) 2496 5066  

Compliance Officer: Murli V Karkera Email: complianceofficer@hdfcsec.com Phone: (022) 3045 3600  

For grievance redressal contact Customer Care Team Email: customercare@hdfcsec.com Phone: (022) 3901 9400 

HDFC Securities Limited, SEBI Reg. No.: NSE, BSE, MSEI, MCX: INZ000186937; AMFI Reg. No. ARN: 13549; PFRDA Reg. 

No. POP: 11092018; IRDA Corporate Agent License No.: CA0062; SEBI Research Analyst Reg. No.: INH000002475; SEBI 

Investment Adviser Reg. No.: INA000011538; CIN - U67120MH2000PLC152193  

Investment  in  securities  market  are  subject  to  market  risks.  Read  all  the related documents carefully before investing. 

Mutual Funds Investments are subject to market risk. Please read the offer and scheme related documents carefully before 

investing. 

Registration granted by SEBI, membership of BASL (in case of IAs) and certification from NISM in no way guarantee 

performance of the intermediary or provide any assurance of returns to investors. 
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